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Options for Youth Mission Statement 

Our schools create an educational choice for all students. Our staff connects with students to empower and inspire them to achieve their goals and 

make their dreams a reality. 

 

History 

Options for Youth Public Charter Schools grew out of the dream and passion of educators John and Joan Hall. The former Los Angeles Unified School District 

teachers have always shared a special commitment to providing educational alternatives for at-risk students. 

 

The Halls believe that some students are better suited to alternative forms of education. Options for Youth marks the realization of their dream—a dream that 

involves using the best of American creativity and innovation to provide outstanding public educational options for all children. 

 

Since 1987, Options for Youth has helped tens of thousands of young men and women find the courage and discipline to re-engage in their education, earn a 

high school diploma, and follow their own dreams after graduation, including the pursuit of post-secondary educational opportunities.  

 

Educational Philosophy 

Options for Youth believes that an educated person in the 21st century will be a lifelong learner possessing the following skills necessary to meaningfully 

contribute to society at-large: 

Contacts: Jesus Franco, Assistant Superintendent       jfranco@ofy.org | (626) 685-9300 
        Laura Sloan, Ed.D., Assistant Superintendent of Educational Programs  lsloan@ofy.org   | (626) 685-9300
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1. Initiative and self-direction 

2. Flexibility and adaptability 

3. Leadership and responsibility  

4. Productivity and accountability 

 

Options for Youth provides educational opportunities to those students most at-risk of reaching adulthood without the knowledge, skills, and attributes required 

to enjoy productive and fulfilling lives. The Options for Youth learning centers offer students an opportunity to recover academically and get back on track to 

receive a high school diploma. Additionally, they provide an education that increases students’ options upon graduation for either post-secondary learning or 

entering the professional market. 

 

The paramount goals of Options for Youth are: (i) to offer a comprehensive learning experience under the Common Core State Standards to students, (ii) to 

identify students who are not being served in the traditional public school system and provide them educational services; and (iii) to help students become self-

motivated, competent, life-long learners. The program also strives to provide pupils and parents expanded educational choices within California’s public school 

system. 

 

We believe that students should be involved in the planning and implementation of their own educational program in order to take responsibility for their own 

lives. The program is designed so that students work within an educational environment in which they learn best, thereby avoiding boredom and frustration. 

Through the use of standards-based assignments broken into manageable units, students receive immediate feedback and continuous encouragement that will 

build success and lead to greater self-confidence. In addition, the academic and behavioral standards to which students are held develop self-discipline and 

productive work habits.  
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§ 15497.5. Local Control and Accountability Plan and Annual Update Template. 

Introduction: 

LEA: Options for Youth – San Gabriel                                      LCAP Year: 2016-2017 

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.  

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 
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State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by 
the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English 
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils 
determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)   

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups. (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6) 
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Section 1: Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 

critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 

Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 

minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 

consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 

of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review, 

and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 

Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 

youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 

learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process Impact on LCAP  

Outlined below is the stakeholder involvement process that was utilized by the 
charter in the 2015-2016 LCAP year. 
 
Parent/Student LCAP focus group meetings were held within the Charter in 
both the fall and in the spring on the following dates: 

 November 12th 2015 at the San Gabriel learning center 

 November 12th 2015 at the Irwindale learning center 

 March 7th 2016 at the Irwindale learning center 

 March 22nd 2016 at the Highland Park learning center 

 March 24th 2016 at the Apple Valley learning center 
Parent/Student surveys were administered online in both the fall and in the 
spring: 

 Fall surveys were open from September 11th 2015 – November 30th 
2015 

 Spring surveys were open from February 5th 2016 – April 8th 2016 
Staff LCAP focus group meetings were held 4 times throughout the year on the 
following dates: 

 December 9th 2015 (in-person meeting) 

 February 24th 2016 (in-person meeting) 

 March 18th 2016 (virtual meeting) 

 April 27th 2016 (in-person meeting) 
Staff LCAP surveys were administered online in both the fall and in the spring: 

 Fall surveys were open from September 8th 2015 – October 2nd 2015 

 Spring surveys were open from March 8th 2016 – April 1st 2016 
Corporate-level LCAP Update meetings were held on the following dates: 

 July 2nd 2015: regarding processes 

 July 27th 2015: regarding stakeholder involvement 

 August 11th 2015: monthly updates 

 October 20th 2015: monthly updates 

 November 18th 2015: monthly updates (virtual) 

 December 14th 2015: monthly updates (virtual) 

 January 26th 2016: monthly updates 

 February 16th 2016: monthly updates 

 March 2nd 2016: 16/17 planning with Principals & Assistant Principals 

 March 9th 2016: 16/17 planning for tracking needs & Work Day 
integration 

English Learner & Reclassified Fluent-English-Proficient student subgroup 
impact 
Through the involvement of our stakeholders, including parents (parental 
involvement), throughout the year, we were able to refine our process for 
supporting our English Language Learner population and implement our 
newly established support system outlined in our English Language 
Development (ELD) Master Plan (Appendices A & E). Additionally, through 
implementation of the ELD Master Plan alongside stakeholder feedback, 
we were able to identify areas in need of refinement in order to best serve 
our EL student population. One area of refinement is in the monitoring and 
support of EL student progress (pupil achievement), which led to the 
development of additional metrics to existing goals moving forward into 
the 2016-2017 LCAP year. Based on gathered feedback, additional 
credentialed EL support roles (basic services) were put into place in the 
2015-2016 school year, which will be carried into the 2016-2017 school 
year. These personnel were able to closely monitor and support EL 
students on a one-to-one basis as they progressed through the year and 
worked toward reclassification. We have developed an approach, through 
collaboration and input from all parties, that incorporates EL strategies 
and supports that can ultimately benefit all students and subgroups.  
 
Foster student subgroup impact 
Continued stakeholder feedback, including parents (parental 
involvement), allowed for refinement to our supports to foster students. 
Specific efforts to create an inclusive school climate for foster youth 
included the distribution of school spirit wear, increase of social events, 
availability of healthy snacks at all times in the learning centers, and 
increase of access to varied courses and resources (course access). In 
addition, instructional staff was intentional in the identification of all 
enrolled foster youth, developing a one-on-one connection with each 
student, in an effort to individually monitor and support student academic 
progression (pupil achievement). As we look ahead to the 2016-2017 LCAP 
year, we continue to enhance our supports for our foster youth. 
Specifically, we will be implementing Individualized Learning Plans (ILPs) 
for foster youth in an effort to help them self-monitor their progress 
toward graduation and their post-secondary goals (pupil engagement and 
school climate). Additionally, our focus on the social-emotional 
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 March 22nd 2016: monthly updates 

 April 28th 2016: monthly updates & 16/17 goal planning 

 May 20th 2016: annual updates & 16/17 budgeting meeting 
Budgeting meetings were held at the corporate level to integrate the 
Instructional team with the Finance team. These meetings were held on the 
following dates: 

 July 13th 2015 

 July 28th 2015 

 August 11th 2015 

 December 2nd 2015 

 January 20th 2016 

 February 1st 2016 

 March 8th 2016 

 May 20th 2016 
A board meeting with our charter-level Board of Directors was held on the 
following date: 

 June 14th 2016 
Update meetings with our National Advisory Board were held on the following 
dates: 

 August 24th – 26th 2015 

 December 8th – 10th 2015 

 May 17th – 19th 2016 

development of our students aims to address the unique needs of all 
students including foster youth (school climate).  
 
Low income student subgroup impact 
In the 2015-2016 school year the actions and services that our 
stakeholders encouraged us to implement for low income students helped 
us to close the achievement gap between low income students and our 
general student population in the metrics outlined in our LCAP goals. 
Specific efforts to create an inclusive school climate for our low income 
students included the distribution of school spirit wear, increase of social 
events, availability of healthy snacks at all times in the learning centers, 
and increase of access to varied courses and resources (course access). 
Additionally, stakeholder feedback identified the need to continue to 
closely align the needs of our low income students to those of our foster 
youth students moving forward into the 2016-2017 school year. Therefore, 
many of the actions and services related to foster youth will continue to be 
extended to low income pupils in order to promote the same feelings of 
inclusion, access to courses and materials, as well as pupil engagement 
and positive school climate.  
 
Note: affected state priorities are bolded throughout the above narrative. 
 
Stakeholder involvement impacted the development of the 2016-2017 
LCAP by addressing the 8 state priorities in the following ways: 

1. Basic Services (Goals 1, 2, 3 & 4) 

 As historical data and student and parent input has shown 
that the attrition of instructional staff negatively impacts 
the progression of students in our learning centers, the 
maintenance, retention, recruitment, and development of 
instructional staff will become a priority. 

 In order to ensure that students have access to multiple 
post-secondary pathways as requested by stakeholders, 
additional student resources including standards-aligned 
instructional materials will be offered.  

2. Implementation of State Standards (Goals 3 & 4) 

 In order to ensure that students have access to multiple 
post-secondary pathways as requested by stakeholders, 
additional standards-aligned courses including CTE and 
math courses will be added to the course catalog. 
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 Based on the request of staff, parents, and students to 
increase our course offerings, instructional staff will 
receive professional development in the delivery of this 
additional curriculum.  

3. Parental Involvement (Goals 1, 2, 3 & 4)  

 Based on the incredible response from parents during the 
2015-2016 survey and focus group periods, we will 
continue to increase active engagement from parents in 
dialog through multiple modalities.  

 Discussion and engagement with parents around LCAP 
goals and progress toward those goals increased parental 
understanding of the process and informed the 
development of this plan. 

 In an effort to augment the impact of parental 
involvement on our LCAP goals, we have explicitly included 
parental voice in multiple goal metrics. 

4. Pupil achievement (Goals 1, 3, & 4 ) 

 In order to specifically monitor and progress pupil 
achievement on standardized assessments, a goal metric 
has been added. This will aid us in communicating student 
data to all stakeholders. 

 In an effort to ensure the progression of English learners 
toward reclassification as it is a focus of California 
educational policy, additional EL specific metrics have 
been added to goal 1. 

 In order to ensure that students have access to multiple 
post-secondary pathways as requested by stakeholders, 
additional standards-aligned courses including CTE and 
math courses will be added to the course catalog. 

5. Pupil engagement (Goals 1, 2, 3, & 4) 

 Stakeholders continued to express the benefits of 
experiential learning programs on pupil engagement 
through field trips and experiential learning camps 
(Appendices A & I). Therefore, we will continue to include 
these actions in our 2016-2017 LCAP. 

 Discussion and engagement with students around LCAP 
goals and progress toward those goals increased pupil 
engagement overall in the process and development of 
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the plan as well as in their involvement in school 
programs. 

 Parent and pupil input regarding intentions to continue 
enrollment with the school indicated that the large 
majority of our families are committed to not only stay 
enrolled in our school but graduate from our program. As 
such, we have included focus on graduation rates and 
senior engagement in our goal metrics. 

 All stakeholders identified the need to continue focus on 
attendance (utilization – Appendix A) in our schools as this 
measures student progression through coursework and 
toward graduation. 

 Based on the desire of stakeholders to have an accurate 
internal metric for measuring student drop-out rates due 
to the unique structure of our program, a metric has been 
included to create a baseline for tracking this data. 

 As historical data and student and parent input has shown 
that the attrition of instructional staff negatively impacts 
the perceptions and progression of students in our 
learning centers, the maintenance, retention, recruitment, 
and development of instructional staff will become a 
priority. 

6. School climate (Goals 1, 2, & 3) 

 Stakeholders continue to emphasize how the restorative 
approach toward student discipline allows for individual 
growth and self-correction; therefore the school avoids 
the need for suspension and expulsion, except on the 
rarest of occasions. As this is not an area in need of 
attention in our program, a metric was not included for 
this element. 

 Based on feedback from parents, students, and staff, we 
know that our schools are generally viewed as a safe 
environment. However, in order to gain a more in-depth 
understanding of perceived school climate in the coming 
year, we will be issuing a survey to create a baseline on 
pupil and parent perceptions on school safety. 

 Stakeholders continued to express the benefits of 
experiential learning programs on pupils’ feelings of 
connection to the school through field trips and 
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experiential learning camps (Appendices A & I). Therefore, 
we will continue to include these actions in our 2016-2017 
LCAP. 

 Stakeholders identified that opportunities to participate in 
CTE courses and experiences would increase student 
connection to the school, therefore CTE pathways will be 
made available to students in the coming school year. 

7. Course access (Goals 1, 2, 3, & 4) 

 In order to ensure that students have access to multiple 
post-secondary pathways as requested by stakeholders, 
additional standards-aligned courses including CTE and 
math courses will be added to the course catalog. 

 Staff input identified the need for increased development 
and credentialing to allow for quality instructional delivery 
of a broad course of study for all students.  

8. Other pupil outcomes (Goals 2, 3, & 4) 

 As the need for additional resources such as technology, 
course materials, and data tracking software was 
identified through stakeholder feedback, these will be 
made available to students. 

 EL-specific support systems will be continued through this 
year based on the identified need in this area. 

 Input identified the need for maintenance, retention, 
recruitment, and development of staff in order to provide 
additional support to students in the areas of study 
outlined in Ed Code 51220. 
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Annual Update: 
In the 2015-2016 LCAP year, we made it a high priority to continue to improve 
the frequency and availability of forums for feedback, touching on both state 
priorities of pupil and parent engagement. As outlined in the involvement 
process, feedback was sought from stakeholders through a variety of meetings 
(both virtually and in-person), presentations, and surveys. Through these 
forums, we were able to periodically assess our progress toward indicated 
metrics and goals and seek solutions for improving upon our performance, 
actions, and services. The following is a breakdown of how each forum listed 
above was utilized to maximize benefit: 
 
Parent/Student LCAP focus group meetings (Appendices B & C) 

 Fall focus groups were held at the learning center level within the 
months of September through November of 2015. 

 Spring focus groups were held at the learning center level within the 
months of February and March of 2016. 

 These meetings were presented in order to provide parents and 
students with more information about the LCAP and our school-wide 
goals. 

 Attendees were invited to participate in providing additional specific 
feedback to the information provided in the meeting verbally as well 
as through an online survey. Computers were provided to complete 
the survey. 

o Surveys were provided in English and Spanish. 

 Meetings were presented in both English and Spanish. 
Parent/Student online surveys (Appendix B) 

 Surveys were administered online in the fall and in the spring. 

 Surveys were administered at the conclusion of each focus group 
meeting as well as distributed to parents and students in a variety of 
ways throughout the focus group period. 

 Respondents were invited to provide feedback around bettering our 
programs and supports for students and parents, particularly focusing 
on Common Core curriculum supports, post-graduation preparedness, 
future focus areas to provide support and enhance our program, and 
parent training areas.  

 Surveys were available in English and Spanish. 

 Follow-up summary infographics detailing feedback topics alongside 
our school-wide response actions & services were sent out at the 

Annual Update: 
Through this involvement process, we were able to assess the specific 
needs of the San Gabriel Charter and alter both the actions and services 
provided within the 2015-2016 school year along with the goals, plans, and 
budgets for our 2016-2017 LCAP. 
 
Feedback specifically led to the following LCAP changes for the 2015-2016 
school year: 

 The addition of the following resources and services for goal #1: 
o The acquisition of a professional development software 

program, Edivate™, to assist in the engagement, learning, 
and monitoring of teacher implementation of curriculum. 

o The purchase of a video recording device, Swivl™, to assist 
in the documentation and reflection of lesson delivery for 
professional learning. 

o To address the evolving needs of students and staff, 
additional technology items were purchased alongside 
Chromebooks and SMART Board™s.  

 The addition of the following resources and services for goal #3: 
o To address the evolving needs of students and staff, 

additional technology items were purchased alongside 
Chromebooks and SMART Board™s.  

 The addition of the following resources and services for goal #4: 
o The acquisition of a professional development software 

program, Edivate™, to assist in the engagement, learning, 
and monitoring of teacher implementation of curriculum. 

 
With the continued increase in involvement of stakeholder parties in this 
LCAP year, along with the shift away from course development to 
instructional delivery (Appendix G), fewer textbooks and course resources 
needed to be purchased, therefore, these dollars were spent on retention 
of staff and professional development related to our Common Core LCAP 
goal. 
 
Feedback specifically led to the following LCAP changes for the 2016-2017 
school year plan: 

 The removal of goals 1 & 3: As enrollment numbers and 
demographics of our students have changed, as well as the 
completion of course development and initial implementation of 
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conclusion of survey analyses and discussion on the corporate level. 
This was done to encourage future participation and ensure that 
feedback was being received, discussed, and responded to. 

Staff LCAP focus group meetings 

 This group was created with a representative mixture of staff 
throughout Options for Youth. 

 Meetings were held 4 times throughout the year. 

 This team was tasked with the responsibility of meeting throughout 
the year and providing feedback from the learning center level. 

o Members acted as a liaison between center level staff and 
corporate level staff, relaying information in both directions. 

 Progress in our LCAP process and toward our goals via reported 
metrics was reviewed and discussed at each meeting. 

 Subgroup-specific committees were developed and met within each 
larger meeting in order to ensure that the needs of each subgroup of 
students were being analyzed, discussed, and attended to. Many of the 
actions specifically tailored to each group came from ideas developed 
within these subgroups.  

 Solution-oriented discussion on improvement in reaching our goals 
along with additional goals, actions, and services based on feedback 
also took place at each meeting. 

Staff LCAP online surveys 

 Staff was surveyed online during the months of September 2015 (fall) 
and March 2016 (spring).  

 Surveys sought input through a variety of questions (including Likert 
scale ratings, ranking of resources, and free response questions) 
regarding our LCAP goals along with areas for overall improvement and 
needed resources throughout Options for Youth – San Gabriel. 

 The spring survey focused heavily on seeking input from all staff 
around specific areas of need for our students, specifically within the 
unduplicated subgroups, as we move into the next school year. 

 Responses were carefully reviewed, analyzed, and discussed at length 
by all of leadership in order to inform the progression of our 2015-
2016 plans and goals as well as aid in the development of our 2016-
2017 plans and goals. 

Corporate-level LCAP update meetings 

 These were held at a corporate level to promote inter-departmental 
collaboration in monitoring and working toward LCAP goals as well as 

Common Core courses and student support material (Appendix D), 
stakeholders determined that goals 1 and 3 were no longer 
necessary areas of focus moving into the 2016-2017 school year. 

 The addition of the new goals 3 & 4: In anticipation of evaluation 
rubric measurements identified by the state as well as to address 
current areas of focus for the school and its stakeholders, two new 
goals will be introduced in the 2016-2017 school year. These new 
goals allow for greater course access to all students by providing 
additional resources and support in currently offered courses as 
well as providing resources for the development and 
implementation of new courses. 

 The alteration of goals 1 & 2 (formerly goals 2 & 4 respectively): 
While the spirit of goals 1 and 2 remain the same, some of the 
metrics, actions, and services have been adjusted to address our 
current student population as well as the increased focus on the 
reclassification of English learners.    

 
With the continued increase in involvement of stakeholder parties in this 
LCAP year, along with the shift away from course development to 
instructional delivery, fewer textbooks and course resources needed to be 
purchased, therefore, these dollars were spent on retention of staff and 
professional development. 
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developing new goals. 

 Meetings touched on a variety of topics related to LCAP goal 
implementation, most effectively creating a space for communication 
between the support departments and the implementation teams. 

 Goal metrics and progress toward budget spending were reviewed at 
each meeting. Strategies for maintaining steady progress were 
discussed, identified, and implemented as a result of these meetings. 

Budgeting meetings 

 These meetings were held at the corporate level to integrate the 
Instructional team with the Finance team. 

 Progress toward spending was updated regularly and communicated 
out to the Principal from these meetings. 

Board of Directors meeting 

 The board was updated on progress toward goal metrics, received 
information about the proposed new goals, and gave feedback to 
school leadership prior to voting on adoption of the LCAP. 

 At the June meeting the board voted to adopt the 2016-2017 LCAP. 
National Advisory Board meetings 

 The advisory board was updated on current progress toward goal 
metrics, received information about proposed new goals, and gave 
feedback to school leadership. 

 
With a continued increase in stakeholder involvement between last year and 
this year, we would like to continue the momentum of providing various 
forums for contributions and input. Our plan to seek this participation in the 
2016-2017 school year includes the following: 

 Parent/Student LCAP focus group meetings—to be offered regionally 
in both the fall and in the spring 

 Parent/Student online surveys—to be administered once in the fall and 
again in the spring 

 Staff LCAP focus group meetings—to take place 4 times throughout the 
year 

 Staff LCAP online surveys—to be administered once in the fall and 
again in the spring 

 Corporate-level LCAP Update meetings—to be held monthly 

 Budgeting meetings—to be held quarterly 

 Board of Directors meetings—to be held annually 

 National Advisory Board meetings—to be held three times in the year 
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 

Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that 

follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 

budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 

the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 

assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 

Education Code section 47604.33. 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 

schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 

achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 

goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 

describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 

from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 

schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 

between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 

the goal.  

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 

necessary. 

Goal: Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 

both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and 

group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 

priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 

goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  
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Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 

grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.  

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 

applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 

specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 

metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 

Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 

sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 

(d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a 

group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual 

school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the 

action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action 

to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 

subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 

additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 

proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 

those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 

using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
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5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual schoolsites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?  
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GOAL: 
Goal 1: Credit completion towards graduation is accomplished through an overall 
reduction in absenteeism for all students. 

Related State and/or Local Priorities: 

1_X_  2__  3_X_  4_X_  5_X_  6_X_  
7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

As our school serves an over-age, under-credit student population, it is important that we focus on reducing 
absenteeism in an effort to help students recover credits. By offering additional time and resources (including 
access to consistent teaching staff), we are able to increase student progression toward graduation. As 
student/teacher relationships are vital to student success in our program, it is incredibly important that we recruit 
and hire the best instructional staff, provide them with the training and support necessary to continue to improve, 
and ensure a positive school climate to assist in the retention of our instructional team. 

Goal Applies to: 
Schools:   

Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

A. For all CBEDs students, utilization (Appendix A) will average at least 82% overall. 
B. For our CBEDs English learners, utilization will average at least 80% overall. 
C. For our CBEDs low income student subgroup, utilization will average at least 82% overall. 
D. 70% of our foster youth will have an Individualized Learning Plan (ILP) aligned with an AB 216 planning 

guide. 
E. Of English Language Learners eligible for reclassification, 10% will be reclassified (Appendix E).  
F. English learners will be offered additional specialized instruction to move toward reclassification.  
G. A metric will be developed to determine middle school and high school drop-out rates. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
Maintenance, retention, recruitment, and 
development of instructional staff. 

 
Charterwide 

_X_ALL   
$606,930 
(LCFF Supplemental & 
LCFF Concentration) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

  _X_ALL  
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Events for students including but not limited to: 

 Back to school night/Open house 

 Senior events 

 Awards banquets 

 Foster youth specific events 

 Parent/Student LCAP Focus Group 
Meetings 

 

Charterwide 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

$16,065 
(LCFF Supplemental)  

 
School programs including but not limited to: 

 Sports programs 

 Experiential learning camps (Appendices A 
& I) 

 Field trips/transportation  
 

 
Charterwide 

_X_ALL  
$49,982 
(LCFF Supplemental) OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Student resources including but not limited to: 

 Online educational programs including 
those that support EL reclassification  

 Course textbooks and materials 

 Technology 

 Data tracking software  
 

 
Charterwide 

_X_ALL  
$32,131 
(LCFF Supplemental) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Materials to improve student engagement 
including but not limited to: 

 Food 

 School spirit wear 

 Transportation assistance  
 

 
Charterwide 

_X_ALL  
$10,710 
(LCFF Supplemental) OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Upgrades to the Student Information System’s 
new classroom functionality including tracking and 
distribution of student attendance data, 
Individualized Learning Plans, and multiple 
planning guides including one specific to AB 216. 
 

 
Charterwide 

_X_ALL  
$10,710 
(LCFF Concentration) OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



Page 20 of 76 

 
 

GOAL: 
Goal 2: Students will receive support and instruction focused on social-emotional 
development in order to increase graduation rates and better prepare students for their 
post-secondary pathways. 

Related State and/or Local Priorities: 

1_X_  2__  3_X_  4__  5_X_  6_X_  7_X_  
8_X_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

As our school serves over-age, under-credit student populations who have often had negative school experiences 
in the past, it is important for us to pair our rigorous courses with social-emotional guidance and development. By 
developing well-rounded citizens, our students graduate from high school prepared to positively contribute to 
society. Additionally, as student/teacher relationships are vital to student success in our program, it is incredibly 
important that we recruit and hire the best instructional staff, provide them with the training and support necessary 
to continue to improve, and ensure a positive school climate to assist in the retention of our instructional team. 

Goal Applies to: 
Schools:   

Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

A. At least 25% of CBEDs students enrolled for six months or longer will participate in extra-curricular 
activities or complete a course designed to develop their social-emotional skills. 

B. 80% of eligible CBEDs seniors will either earn a diploma with Options for Youth or will transfer back to a 
traditional school on track to graduate. 

C. The charter will hold at least one senior signing event.  
D. A baseline for measuring pupil and parent perceptions of school safety will be developed utilizing surveys. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
Maintenance, retention, recruitment, and 
development of instructional staff. 

 
Charterwide 

_X_ALL   
$606,930 
(LCFF Supplemental & 

LCFF Concentration) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Events for students including but not limited to: 

 Senior events 

 Awards banquets 

 Graduations 

 School dances 

 Charter-level social events 
 

 
Charterwide 

_X_ALL  
$16,065 
(LCFF Supplemental) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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School programs including but not limited to: 

 Student groups (i.e. student government) 

 Sports programs 

 Experiential learning camps (Appendices A 
& I) 

 Field trips/transportation  
 

 
Charterwide 

_X_ALL  
$49,982 
(LCFF Supplemental) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Student resources including but not limited to: 

 Course textbooks and materials 

 Technology 
 

 
Charterwide 

_X_ALL  
$32,131 
(LCFF Supplemental) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Materials to improve student engagement 
including but not limited to: 

 Food 

 School spirit wear 

 Transportation assistance  
 

 
Charterwide 

_X_ALL  
$10,710 
(LCFF Supplemental) OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Upgrades to the Student Information System’s 
new classroom functionality including tracking and 
distribution of student course completion and 
extra-curricular participation data. 
 

 
Charterwide 

_X_ALL  
$10,710 
(LCFF Concentration) OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL: 
Goal 3: Students have access to standards-aligned Career and Technical Education 
(CTE) pathways to increase pupil achievement and pupil engagement. 

Related State and/or Local Priorities: 

1_X_  2_X_  3_X_  4_X_  5_X_  6_X_  
7_X_  8_X_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 
To help ensure that we offer course pathways that prepare students for any post-secondary goal, our stakeholders 
identified the need to develop CTE pathways within our school. As a new addition to our school programming, the 
2016-2017 school year will be a year of implementation and development of this program. 

Goal Applies to: Schools:   
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Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

A. Standards-aligned CTE coursework will be made available to students. 
B. A pool of CTE credentialed staff will be established. 
C. We will begin the development of community partnerships aligned to CTE pathways to increase pupil 

achievement and engagement. 
D. We will engage pupils and parents in surveys and focus groups to help establish CTE pathways. 
E. A baseline will be developed for student participation in CTE pathways. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
Maintenance, retention, recruitment, and 
development of instructional staff. 

 
Charterwide 

_X_ALL   
$606,930 
(LCFF Supplemental & 
LCFF Concentration) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Events for students including but not limited to: 

 Program orientations 

 Achievement ceremonies 

 Community events with partners  

 Career fairs 
 

 
Charterwide 

_X_ALL  
$16,065 
(LCFF Supplemental) OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

 
School programs including but not limited to: 

 Experiential learning camps (Appendices A 
& I) 

 Field trips/transportation  
 

 
Charterwide 

_X_ALL  
$49,982 
(LCFF Supplemental) OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Student resources including but not limited to: 

 Course textbooks and materials 

 Technology 

 Pathway-specific equipment and supplies 
 

 
Charterwide 

_X_ALL  
$32,131 
(LCFF Supplemental) OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

  _X_ALL  
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Curriculum development 
 

Charterwide OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$21,421 
(LCFF Concentration) 

 
 

GOAL: 
Goal 4: Students will receive math support and instruction through individualized, 
rigorous curriculum and will be offered resources to positively affect their progression 
in math. 

Related State and/or Local Priorities: 

1_X_  2_X_  3_X_  4_X_  5_X_  6__  
7_X_  8_X_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 
After reviewing student data from the 2014-2015 Smarter Balanced assessment, stakeholder feedback, and with 
adoption of the SB-359 California Mathematics Placement Act, it was identified that there is a need to focus on 
instruction and student support in math in an effort to increase student achievement. 

Goal Applies to: 
Schools:   

Applicable Pupil Subgroups: ALL 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

A. Smarter Balanced assessment scores in math will be increased for CBEDs students (including each 
individual subgroup) by at least 1%. 

B. SB-359 California Mathematics Placement Act will be implemented.  
C. Access to individualized, rigorous curriculum will be increased by adding at least three new math courses 

to the course catalog.  
D. Teachers will be equipped to provide individualized instruction through access to content-specific 

Instructional Coaches.  
E. 50% of students who take at least two Renaissance STAR assessments and have a Student Growth 

Percentile (SGP – Appendix A) reported will earn a SGP of 35 or higher. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
Maintenance, retention, recruitment, and 
development of instructional staff. 

 
Charterwide 

_X_ALL   
$606,930 
(LCFF Supplemental & 
LCFF Concentration) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

  _X_ALL  
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Events for students including but not limited to: 

 Back to school night/Open house 

 Family Math nights 

 Community events with partners 
 

Charterwide OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

$16,065 
(LCFF Supplemental) 

 
Student resources including but not limited to: 

 Online educational programs  

 Course textbooks and materials 

 Technology 

 Data tracking software  
 

 
Charterwide 

_X_ALL  
$32,131 
(LCFF Supplemental) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Curriculum development 
 

 
Charterwide 

_X_ALL  
$21,421 
(LCFF Concentration) 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Annual Update 
 

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 

required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions. 

Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 

LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 

and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Original 
GOAL 

from prior 
year 

LCAP: 

Goal 1: 100% of core English and math courses are aligned to Common Core State 
Standards and 100% of teachers are effectively trained to implement this new 
curriculum. 

Related State and/or Local Priorities: 

1_X_  2_X_  3__  4_X_  5_X_  6__  7_X_  
8_X_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:   
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

A. Alignment of curriculum to CCSS: 

 Core math and ELA curriculum aligned to 
CCSS 

 All students will complete CCSS courses 
B. Professional Development on CCSS: 

 90% of English and math teachers will attend 
professional development opportunities 
based on sign-in sheets 

 90% of teachers who attend professional 
development opportunities agree or strongly 
agree that “Common Core training has 
effectively prepared me for the roll-out of the 
new Common Core courses” based on 
surveys 

Actual 
Annual 

Measurable 
Outcomes: 

A. Alignment of curriculum to CCSS: 

 All Core math and ELA curriculum are 
aligned to CCSS 

 All students are completing CCSS courses 
B. Professional Development on CCSS: 

 At least 90% of English and math teachers 
attended professional development 
opportunities  

 85% of teachers who attended professional 
development opportunities agreed or strongly 
agreed that “Common Core training has 
effectively prepared me for the roll-out of the 
new Common Core courses” based on 
surveys 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
A1. Curriculum Development: 

 Percentage of salary costs for curriculum 
development team based on CCSS 
development 

 

$40,000 
(LCFF Concentration) 

A1. Curriculum Development: 

 Percentage of salary costs for curriculum 
development team based on CCSS 
development 

$68,370 
(LCFF Base) 

Scope of 
service: 

Charterwide  
Scope of 
service: 

Charterwide  
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_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

A2. Investment in Technology: 

 Chromebooks 

 SMART Boards™ 

$55,000 
(LCFF Supplemental) 

 
A2. Investment in Technology: 

 Laptops 

 Chromebooks 

 SMART Boards™ 

 Computer accessories 
 

$50,412 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 
 
 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
A3. Upgrade to Student Information System 
(SIS) 

 Reporting: tracking of student course 
completion 

 Online Assessments: Student progress 
monitoring and assessment data analysis 

 

$60,000 
(LCFF Supplemental) 

A3. Upgrade to Student Information System (SIS) 

 Reporting: tracking of student course 
completion 

 Online Assessments: Student progress 
monitoring and assessment data analysis 

$182,704 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



Page 28 of 76 

 

A4. Online Educational Programs 

 Vantage Learning/MY Access!® 

 Apex Learning® 

 Achieve 3000® 

 Typing Agent 

 STAR Renaissance Learning™ 
 

$87,000 
(LCFF Concentration & 
Supplemental) 

A4. Online Educational Programs 

 Apex Learning® 

 Achieve 3000® 

 Typing Agent 

 STAR Renaissance Learning™ 

 Adobe® Connect™ 

$46,271 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 
 
 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
A5a. Learning Materials  

 Textbooks and materials 
 

$90,000 
(LCFF Supplemental & 
Base) 

A5a. Learning Materials  

 Textbooks and materials 
$27,887 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

A5b. Learning Materials for unduplicated 
students 

 Textbooks and materials 
 

$280,000 
(LCFF Supplemental) 

 

A5b. Learning Materials for unduplicated students 

 Textbooks and materials 
 

$111,773 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 
 

Scope of 
service: 

Charterwide 
 
 
 __ALL __ALL 
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OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
B1. Professional Development Activities Funding 

 Additional duties pay for professional 
development (Appendix A) 

 

$15,000 
(LCFF Supplemental) 

B1. Professional Development Activities Funding 

 Additional duties pay for professional 
development (Appendix A) 

$11,749 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

B2. Professional Learning Communities (PLCs – 
Appendix F) and professional development 
(Appendix G) 

 Percentage of professional development 
team salaries 

 Regional trainings 

 Computers 

 Conferences 

 Focus groups 
 

$100,000 
(LCFF Supplemental) 

B2. Professional Learning Communities (PLCs – 
Appendix F) and professional development 
(Appendix G) 

 Percentage of professional development 
team salaries 

 Regional trainings 

 Computers 

 Conferences 

 Focus groups 

 Edivate™ 

$115,887 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 
 
 
 
 
 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

As our core curriculum has been written to align with Common Core State Standards, staff have 
received training, and are participating in PLCs, stakeholders determined that it was not 
necessary to move this goal forward into the 2016-2017 school year. Therefore, it will be 
replaced with a more relevant new goal.   

 

 

Original 
GOAL 

from prior 
year 

LCAP: 

Goal 2: Credit completion towards graduation is accomplished through an overall 
reduction of absenteeism for all students. 

Related State and/or Local Priorities: 

1_X_  2__  3_X_  4_X_  5_X_  6_X_  7__  
8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:   
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

A. For all students, we will increase utilization 
(Appendix A) to at least 86% overall. 

B. For our English Learners, we will narrow the 
utilization gap between the general student 
population and this student subgroup. 
Utilization for English Learners will increase to 
at least 80%. 

C. For our Foster students, we will narrow the 
utilization gap between the general student 
population and this student subgroup. 
Utilization for Foster students will increase to at 
least 80%. 

D. For our low income student subgroup, we will 
maintain a closed utilization gap between the 
general student population and the student 
subgroup to match overall utilization of at least 
86%. 

Actual 
Annual 

Measurable 
Outcomes: 

A. For all students, utilization was increased to 
90.45% overall. 

B. For our English Learners, we narrowed the 
utilization gap between the general student 
population and this student subgroup. Utilization 
for English Learners was increased to 88.63%. 

C. The student count for our Foster student 
subgroup was 11 for the entirety of the 2015-
2016 school year. Since this is an insignificant 
population size, data for this metric will not be 
disclosed.  

D. For our low income student subgroup, we 
maintained a closed utilization gap between the 
general student population and this student 
subgroup by increasing utilization to 90.17%. 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 
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A1. Hire and maintain staff in order to lower 
absenteeism and increase overall utilization. 

 Additional Teaching Staff 

 Additional Compliance Coordinators 

 Additional Small Group Instructors (SGIs – 
Appendix A) 

 Additional Tutors 
 

$250,000 
(LCFF Concentration) 

A1. Hire and maintain staff in order to lower 
absenteeism and increase overall utilization. 

 Teaching Staff 

 Intervention Teachers 

 Area Teacher IIs (formerly Compliance 
Coordinators) (Appendix A) 

 Small Group Instructors (SGIs – Appendix 
A) 

 Intervention Specialists (Appendix A) 

 Tutors 

$1,190,639 
(LCFF Supplemental, 
LCFF Concentration, 
LCFF Base) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

A2. Upgrade to Student Information System 
(SIS) 

 Reporting: tracking of student attendance 
and utilization 

 Parent Portal 
 

$40,000 
(LCFF Supplemental) 

A2. Upgrade to Student Information System (SIS) 

 Reporting: tracking of student attendance 
and utilization 

 Parent Portal foundation 

$115,983 
(LCFF Base) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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A3. School Programs for unduplicated students 

 Sports Programs 

 Pathways Camps (Appendices A & I) 

 Field Trips 

 Transportation 
 

$75,000 
(LCFF Concentration) 

A3. School Programs for unduplicated students 

 Sports Programs 

 Pathways Camps (Appendices A & I) 

 Field Trips 

 Transportation 

$563,208 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

__ALL __ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English 
proficient __Other Subgroups:(Specify)______________  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

A4. Utilization Incentives 
 Percentage of teacher incentives based 

on student utilization 

 

$15,000 
(LCFF Concentration) 

 

A4. Utilization Incentives 
 Percentage of teacher incentives based on 

student utilization 

 

$15,200 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
A5. Food Budget 

 Snacks and lunches provided to all 
students 

 

$42,000 
(LCFF Supplemental) 

A5. Food Budget 

 Snacks provided to all students 
$66,586 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 
 

Scope of 
service: 

Charterwide 
 

_X_ALL _X_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
B1-D1. Upgrade to Student Information System 
(SIS) 

 Student tagging to help produce subgroup 
level reports 

 

$20,000 
(LCFF Supplemental) 

 

B1-D1. Upgrade to Student Information System 
(SIS) 

 Student tagging to help produce subgroup 
level reports 

 

$6,812 
(LCFF Concentration) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

__ALL __ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
B2. Hire and maintain additional staff in order to 
lower absenteeism and increase overall 
utilization for English Learners 

 ELD Manager 

 ELL Curriculum Specialist 

 ELL Coach 

 ELL Regional Coach 

 EL Specialists 
 

$142,500 
(LCFF Concentration) 

B2. Hire and maintain additional staff in order to 
lower absenteeism and increase overall utilization 
for English Learners 

 ELD Manager 

 ELL Coach 

 ELL Regional Coach 

 EL Specialists 

$172,812 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

__ALL __ALL 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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C2-D2. School Spirit Wear provided to foster and 
low income students free of charge 

 T-shirts/sweatshirts 

 Hats 

 Scarves 

 Water Bottles 

 Lanyards 

 Backpacks 

 Pencils/pens 
 

$35,000 
(LCFF Supplemental) 

C2-D2. School Spirit Wear provided to students 
free of charge 

 T-shirts/sweatshirts 

 Hats 

 Scarves 

 Water Bottles 

 Lanyards 

 Backpacks 

 Pencils/pens 

$18,135 
(LCFF Supplemental) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

__ALL __ALL 

OR: 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
_X_Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

In order to better understand the absenteeism of our students, additional metrics have been 
added to this goal for the 2016-2017 school year. In addition, moving into the 2016-2017 school 
year we will increase our focus on the retention of students who would have exited our program 
in order to reengage them and help them achieve their goals. Therefore, we anticipate our 
utilization numbers may decline as we shift this focus. 

 
 

Original 
GOAL 

from prior 
year 

LCAP: 

Goal 3: All students complete a rigorous course of study, including completion of A-G 
courses. 

Related State and/or Local Priorities: 

1_X_  2_X_  3__  4_X_  5_X_  6__  7_X_  
8_X_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:   
Applicable Pupil Subgroups: All 
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Expected 
Annual 

Measurable 
Outcomes: 

A. For all students, we will increase the internal 
Average Course Difficulty (ACD – Appendix A) 
rating by 0.02 to 3.111. 

B. We will maintain a closed ACD gap between 
EL students and the general student 
population. We will increase EL subgroup ACD 
with the general population to 3.111. 

C. We will maintain a closed ACD gap between 
foster students and the general student 
population. We will increase foster subgroup 
ACD with the general population to 3.111. 

D. We will maintain a closed ACD gap between 
low income students and the general student 
population. We will increase low income 
subgroup ACD with the general population to 
3.111. 

Actual 
Annual 

Measurable 
Outcomes: 

A. For all students, we increased the internal 
Average Course Difficulty (ACD) rating to 3.45. 

B. We maintained a closed ACD gap between EL 
students and the general student population. 
We increased EL subgroup ACD with the 
general population to 3.40. 

C. The student count for our Foster student 
subgroup was 11 for the entirety of the 2015-
2016 school year. Since this is an insignificant 
population size, data for this metric will not be 
disclosed.  

D. We maintained a closed ACD gap between low 
income students and the general student 
population. We increased low income subgroup 
ACD with the general population to 3.44. 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
A1. Hire and maintain staff in order to increase 
Average Course Difficulty 

 Additional Teaching Staff 

 Additional Compliance Coordinators 

 Additional Small Group Instructors (SGIs – 
Appendix A) 

 Additional Tutors 
 

$250,000 
(LCFF Concentration) 

A1. Hire and maintain staff in order to increase 
Average Course Difficulty 

 Teaching Staff 

 Intervention teachers 

 Area Teacher IIs (formerly Compliance 
Coordinators) (Appendix A) 

 Small Group Instructors (SGIs – Appendix 
A) 

 Intervention Specialists (Appendix A) 

 Tutors 

$1,190,639 
(LCFF Supplemental, 
LCFF Concentration, 
LCFF Base) 

Scope of 
service: 

Charterwide 
 

Scope of 
service: 

Charterwide 
 

_X_ALL _X_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
A2. Investment in Technology 

 Chromebooks 

 SMART Boards™ 

 SGI Science Probe Kits 
 

$67,000 
(LCFF Supplemental) 

 

A2. Investment in Technology 

 Chromebooks 

 SMART Boards™ 

 SGI Science Probe Kits 
 

$55,833 
(LCFF Base) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
B2. Hire and maintain additional staff in order to 
increase Average Course Difficulty for English 
Learners 

 EL Specialists 
 

$142,500 
(LCFF Concentration & 
Supplemental) 

B2. Hire and maintain additional staff in order to 
increase Average Course Difficulty for English 
Learners 

 EL Specialists 

$162,951 
(LCFF Supplemental & 
LCFF Base) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

__ALL __ALL 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

As the rigor of our program has increased and teachers have improved their practice of course 
assignments, stakeholders determined that it was not necessary to move this goal forward into 
the 2016-2017 school year. Therefore, it will be replaced with a more relevant new goal.   
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Original 
GOAL 

from prior 
year 

LCAP: 

Goal 4: All students will receive support and instruction focused on social-emotional 
development in order to increase graduation rates and better prepare students for 
their future lives. 

Related State and/or Local Priorities: 

1_X_  2__  3__  4__  5_X_  6_X_  7_X_  
8_X_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:   
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

A. All Character Education teachers will be 
trained on the implementation of a Character 
Education course based on sign-in sheets. 

B. Each learning center will offer the Character 
Education course to students at least two 
times. 

C. At least 25% of students enrolled for six 
months or longer will complete the Character 
Education course. 

D. The number of graduates will increase by 5% 
from 325 to 341. 

Actual 
Annual 

Measurable 
Outcomes: 

A. All Character Education teachers were trained 
on the implementation of a Character 
Education course based on sign-in sheets. 

B. Each learning center offered the Character 
Education course to students at least two 
times. 

C. 33.66% of students enrolled for six months or 
longer completed the Character Education 
course. 

D. As of June 16, 2016, the number of graduates 
was 259. There are still 2 weeks left in this 
school year during which students could earn a 
diploma. 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
A1. Professional Development on course 
implementation 

 Resources & materials 

 Meeting accommodations (space, food, 
etc.) 

 Additional duties pay (Appendix A) 
 

$15,000 
(LCFF Supplemental) 

A1. Professional Development on course 
implementation 

 Resources & materials 

 Meeting accommodations (space, food, 
etc.) 

 Additional duties pay (Appendix A) 

$25,228 
(LCFF Concentration) 

Scope of 
service: 

Charterwide 
 

Scope of 
service: 

Charterwide 
 

_X_ALL _X_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
A2. Formal and informal observations 

 Training for observers 

 Percentage of salary based on time spent 
observing 

 

$20,000 
(LCFF Supplemental) 

 

A2. Formal and informal observations 

 Training for observers 

 Percentage of salary based on time spent 
observing 

 

$199,910 
(LCFF Concentration & 
LCFF Base) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
A3. Teacher Professional Development on 
supporting students 

 Supporting students who have survived 
traumatic experiences (which is common 
amongst our unduplicated students) 
(Appendix H) 

 Working with students who have 
Individualized Education Plans or 504 
Plans 

 

$15,000 
(LCFF Supplemental) 

A3. Teacher Professional Development on 
supporting students 

 Supporting students who have survived 
traumatic experiences (which is common 
amongst our unduplicated students) 
(Appendix H) 

 Working with students who have 
Individualized Education Plans or 504 
Plans 

$3,970 
(LCFF Concentration) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

__ALL __ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English 
proficient __Other Subgroups:(Specify)______________  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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B1. Course Materials 

 Textbooks and Student Activity 
Workbooks 

 Course resources 

 Instructor manuals 
 

$6,200 
(LCFF Supplemental & 
Base) 

B1. Course Materials 

 Textbooks and Student Activity Workbooks 

 Course resources 

 Instructor manuals 

$14,055 
(LCFF Concentration) 

Scope of 
service: 

Charterwide  

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
B2. Field trips and social events for unduplicated 
students 

 Regional social event budgets 

 Unduplicated student attendance in 
experiential learning opportunities 

 

$75,000 
(LCFF Concentration) 

B2. Field trips and social events for unduplicated 
students 

 Regional social event budgets 

 Unduplicated student attendance in 
experiential learning opportunities 

$89,380 
(LCFF Concentration) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

__ALL __ALL 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English 
proficient __Other Subgroups:(Specify)______________  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
B3. ELD supports during the course for English 
Learners 

 Percentage of salary for ELD support staff 

 Additional course resources to provide 
necessary scaffolding and support 

 

$15,000 
(LCFF Concentration & 
Supplemental) 

 

B3. ELD supports during the course for English 
Learners 

 Percentage of salary for ELD support staff 

 Additional course resources to provide 
necessary scaffolding and support 

$17,867 
(LCFF Concentration) 
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Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

__ALL __ALL 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
C1. Upgrades to Student Information System 
(SIS) 

 Tracking and reporting of student 
completion of Character Education course 

 Tracking and reporting of students who 
have been enrolled six months or longer 

 

$60,000 
(LCFF Supplemental) 

C1. Upgrades to Student Information System 
(SIS) 

 Tracking and reporting of student 
completion of Character Education course 

 Tracking and reporting of students who 
have been enrolled six months or longer 

$60,000 
(LCFF Concentration) 

Scope of 
service: 

Charterwide 

 

Scope of 
service: 

Charterwide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

For the 2015-2016 school year, we utilized a metric comparing a fixed graduation count as 
compared to 2014-2015. As there were fewer twelfth graders enrolled in the charter for the 
2015-2016 school year, it was impossible to meet this metric. For the 2016-2017 school year, 
the graduation metric will be based on the percentage of eligible CBEDs seniors who earn a 
diploma. Additionally, more metrics, actions, and services will be added in the 2016-2017 school 
year to offer our students a more well-rounded social-emotional curriculum. 
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, 

and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, 

schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils 

at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must 

additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and 

any local priority areas. (See 5 CCR 15496(b) for guidance.)  

 

Total amount of Supplemental and Concentration grant funds calculated: $2,856,143 

 

These Concentration and Supplemental funds will be spent in the LCAP year on providing the necessary supports to our unduplicated student groups as we 

work toward implementing our four goals. Specifics in how funds will be spent by goal are outlined below. 

 

Goal 1 

In order to ensure credit completion toward graduation through an overall reduction in absenteeism, costs will be incurred charterwide. As our 

unduplicated student population tends to have a higher rate of absenteeism, access to highly trained staff and opportunities for engagement will be 

provided. By maintaining trained, effective staff such as teachers, English language specialists, intervention specialists (Appendix A), and tutors, students 

will have access to a support system that can help them consistently earn credits toward graduation (including an alternative diploma pathway for foster 

youth), move toward EL reclassification (Appendix E), and increase engagement and involvement with the school. In addition, students will be encouraged 

to take advantage of an increase in availability of school programs and events such as sports, experiential learning camps, field trips, social events, and 

graduations. Resources will be provided to students to support academic movement toward graduation such as course materials and technology. Further, 

students will be provided basic resources such as food and school spirit wear. Our hope is that through these additional supports and programs, students 

will be both more engaged in their time spent at school and more driven toward their goal of graduation from our program.  

 

Goal 2 

In order to provide students with access to courses and supports to develop social-emotional skills and capacities, costs will be incurred charterwide. As our 

school serves an over-age, under-credit student population who has often had negative school experiences in the past, it is important for us to pair our 

rigorous courses with social-emotional guidance and development. In order to ensure that all students have access to courses that support their social-

emotional development, spending will be focused on materials and resources, professional development, EL supports, tracking resources, and field trips. 

Additionally, in order to ensure that all students have access to extra-curricular activities that support their social-emotional development, spending will be 

focused on activities such as sports programs, student groups, and experiential learning camps (Appendices A & I). Finally, in our efforts to ensure a safe 
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and secure school environment, expenditures will contribute to the development of a baseline to measure pupil and parent perceptions of school safety. 

Our hope is that by providing quality social-emotional supports through a fully trained and supported teaching staff, we will be developing well-rounded 

citizens that will graduate from high school ready to pursue their post-secondary pathway and positively contribute to society. 

 

Goal 3 

In order to ensure that students have access to Career and Technical Education (CTE) pathways costs will be incurred charterwide. Funds will be used for 

the surveying of pupil and parent interest in various CTE pathways, the development of standards-aligned CTE coursework, acquisition and maintenance of 

CTE credentialed staff, the development of community partnerships, and the tracking of CTE participation. Our preliminary vision for the CTE program 

includes experiential learning opportunities for students through hands-on, project-based camps, classes, and field trips. These programs will incur costs 

for materials, technology, equipment, and supplies. Additionally, specialized events, such as those that include parents and community partners, will take 

place to engage students in their progress through the program. Our hope is that by providing alternative academic pathways for our students, we will be 

supporting their interests and encouraging them to pursue a post-secondary goal. 

 

Goal 4 

In order to positively affect student progression in math, costs will be incurred charterwide. As our over-age, under-credit student population has 

historically performed below grade level in math, and as we shift focus as a school toward post-secondary preparation, attention and resources need to be 

explicitly allotted to mathematics instruction. With the implementation of SB-359, the California Mathematics Placement Act and the continued 

implementation of Smarter Balanced assessments, funds will be utilized to increase access to standards-aligned, rigorous coursework as well as the support 

and development of instructional staff. In order to monitor student progress in math, costs will be incurred for a benchmark assessment system, 

Renaissance STAR, that will test students three times per year. For those students who are not making recommended progress in math, additional supports 

and resources will be provided. These may include resources such as online software, technology, course materials, and support from instructional staff. In 

order to include parents in our efforts to increase student progress in math, events such as open houses and family math nights will be hosted. Our hope is 

that by providing enhanced supports and attention, our students will be able to increase their proficiency in math, perform higher on standardized 

assessments, and therefore create more opportunities for post-secondary success. 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided 

to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and 

English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year 

as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative 

description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

 

 
 

In 2016-2017, LCFF funds will be proportionally allocated charterwide in Options for Youth- San Gabriel to increase and improve services for our low income 
pupils, foster youth, and English learner populations by 22.20%. By focusing on our four overall school goals, and by tracking the metrics of our overall 
student population in the three identified subgroups, we will be able to reduce achievement gaps, maintain closed achievement gaps, and/or increase 
overall services.  Funds will be used to implement and increase the following: 
 

 Maintenance, retention, recruitment, and development of instructional staff – As our school serves an over-age, under-credit student population 
who have often had negative school experiences before enrollment in our program, the relationship they build with their teachers highly impacts 
their success and achievement of their goals. Historically, when one of our teachers leaves our program, the students they serve show a significant 
decline in progression and many students end up leaving our program shortly after their teacher. Therefore, it is incredibly important that we recruit 
and hire the best instructional staff, provide them with the training and support necessary to continue to improve, and ensure a positive school 
climate to assist in the retention of our instructional team. Over the past few years of LCAP implementation, we have focused on increasing the 
quantity of instructional staff to support our unduplicated students. As we have hired many effective instructional staff, our focus moving into this 
LCAP year will be on increasing the quality of service provided by these staff to our unduplicated students. We believe that the efforts described 
above will increase the instructional quality of our program to unduplicated students by at least 20%. 

 

 Events for students – In an effort to increase pupil connection and engagement to our school and its offered programs, we have increased the 
amount of and access to student events over the past few LCAP years. With this increase we have seen an increase in student ownership of their 
school and engagement in their learning, which has led to an increase in length of stay for these students. Moving into this LCAP year, we will focus 
our efforts on maintenance and increased availability of these events for students, especially our unduplicated populations. We believe that the 
efforts described above will increase the quality of school climate by at least 2%.  

 

 School programs and materials to improve student engagement  – Over the past few LCAP years we have increased pupil achievement, pupil 
engagement, social-emotional development, and school climate through increasing the amount of and access to programs such as experiential 
learning camps (Appendices A & I), field trips, and sports. We also have increased student access to free school spirit wear, food in learning centers, 
and transportation assistance. As student testimony supports, these resources and experiences have proven to enhance not only academic 
performance and progression, but overall student wellness and connection to our program and the community. Through our stakeholder 
engagement process, we have identified the need for Career and Technical Education (CTE) programs for our students. With the development and 
implementation of a CTE program in the coming LCAP year, we will continue to increase access to alternative experiential learning platforms. We 

22.20 % 
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believe that the efforts described above will increase the quality of pupil engagement and school climate by at least 2%.  
 

 Student resources and curriculum development – With the addition of two new goals that expand our course offerings and help us address the 
college and career readiness of our students, comes the need for additional curriculum and instructional materials. Some of these additions include 
the development and implementation of CTE courses and at least three new math courses which can help us serve the unique needs of our 
unduplicated student subgroups. Increasing course access will incur the cost of course development and implementation. We believe that the 
efforts described above will increase the quality and quantity of course access and pupil engagement by at least 2%. 

 
We believe that the efforts described above will collectively increase the quantity and quality of our services to unduplicated students by at least 22.20%. 
 

  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

 

  

 
 
 
 
 
8-22-14 [California Department of Education] 
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Appendix A: Definitions of Terms & Positions 
 

Term/Position Definition/Description 

Additional duties pay Additional duties pay is extra payment offered to exempt employees for attending or performing events or 
functions outside of the regular working day. 

Area Teacher IIs (formerly 
Compliance Coordinators) 

Area Teacher IIs support teaching staff in the documentation and filing of student progress and work 
product. They are highly trained to ensure audit-compliance of all files. They are also able and available 
to provide instructional support to students. These positions were added in an effort to lighten teaching 
staff work load to increase teacher-student instructional time, as well as provide access to additional 
instructional staff in the learning centers. 

Average Course Difficulty 
(ACD) 

ACD is an internal rating that is assigned to a course by designation of a pre-determined rubric upon 
completion by the writers and developers of the course. It signifies the level of rigor that is assigned to the 
course on a scale from 1-4, with 1 being the lowest score and 4 being the highest score. In the case of 
the LCAP, ACD is an average of ratings across a variety of all course offerings. 

English Language 
Development (ELD) 
Master Plan 

The ELD Master Plan is a practical guide for all staff to use as they provide equitable services to every EL 
and SEL enrolled in the Charter. A copy of this plan can be found on our school website.  

Intervention Specialists Intervention Specialists provide additional academic support to special education and general education 
students identified as low performing. Their efforts are focused on providing individualized attention to 
these underperforming students in order in boost performance and close the achievement gap. 

Experiential Learning 
Camps 

Experiential learning opportunities are offered to all students free of charge. These include, but are not 
limited to, trips to Cuba, Italy, China (beginning fall 2016), Rocky Mountain Pathways Ranch in Colorado, 
Blackbird Farm in Northern California, CTE camps, and various college tours across the country. Trips 
include elective credit opportunities through various activities, reflections, discussions, and projects.  

Small Group Instructors 
(SGIs) 

SGIs provide additional support for students in the completion of coursework by teaching curriculum in a 
more traditional classroom setting. SGIs meet in a direct instruction setting with each of their student 
groups, which usually range from 10-20 students per group. 

Student Growth Percentile 
(SGP) 

SGP is a measurement of student growth through the use of Renaissance Learning’s STAR benchmark 
assessment system. SGP compares a student’s growth to that of his or her academic peers (students at a 
similar achievement level as well as the same grade level) nationwide. This score provides a fair 
representation of how well a student is growing with consideration of expected growth rates for that 
student’s grade and ability level compared to millions of students nationwide. 

Utilization Utilization is a measure of independent study student progress in both work product and attendance. It is 
represented as a percentage of students making satisfactory progress in unit completion on a monthly 
basis. 
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Appendix B: Fall 2015 Parent/Student Survey Feedback Infographic 
 

 
 
This infographic (left) was sent out to all parents and 
students as well as posted to our website as a response 
to parent and student feedback through fall 2015 focus 
groups and surveys. It not only outlined the main 
themes of feedback, but it also provided follow-up from 
the school in terms of how this input was being 
addressed. This loop of communication was vital in the 
maintenance of our 2015-2016 LCAP goals as well as 
in the development of our 2016-2017 goals.
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Appendix C: Parent/Student Focus Group Presentation 
 

The presentation below was used at spring 2016 parent and student focus group meetings. Meetings were held to continue to provide 
parents and students with detailed information about LCFF, LCAP, and our school-wide goals as well as seek input and feedback in 
our progress and development moving into the 2016-2017 LCAP year.  
 



Page 50 of 76 
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Appendix D: Common Core English Language Arts Student Manual 
 
The below manual was developed to provide students with additional guidance and strategies to be 
used in completing our Common Core English independent study curriculum. Parent, student, and 
staff input through our stakeholder engagement process expressed the need for this resource. Similar 
manuals were produced for all grade-levels.  
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Appendix E: English Learner Reclassification Form 
 
The form below is used by school staff throughout the process of English Learner reclassification. 
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Appendix F: Professional Learning Communities Guidebook 
 
The guidebook below was created by our professional development team as a resource for our 
Professional Learning Community leaders. It outlines the basic purposes for holding PLC’s as well as 
provides strategies for beginning and sustaining implementation. The PLC process was vital in our 
efforts toward preparing our teachers for Common Core.  
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Appendix G: Feedback Series Kick-off PD 
 
The postcard below was sent out to all staff as advertisement for the kick-off event of the Feedback 
Series of trainings that were provided throughout the 2015-2016 school year by our professional 
development team. The series focused heavily on context, strategies, and space for practice in 
providing students with useful feedback on their academic progress. These trainings were especially 
useful and important for our teachers in implementing Common Core curriculum, and were just one of 
the many professional development opportunities made available to staff in the 2015-2016 LCAP 
year.  
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Appendix H: Supporting Students Who Have Experienced Trauma PD 
 
The information below was sent out to all staff as advertisement for the “Supporting Students Who 
Have Experienced Trauma” professional development opportunity. This training was offered to all 
school staff in order to define trauma, provide context for students who have been through trauma, 
and provide strategies for aiding them in their social-emotional and academic progress within this 
understanding. This specifically contributed to action A3 of our 2015-2016 goal #4. 
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Appendix I: Experiential Learning and Extracurricular Offerings 
 
The brochure below is given to parents and students as an overview of the experiential learning and extracurricular opportunities 
provided to students at our school. These programs were offered in the 2015-2016 school year and will continue to be offered in the 
2016-2017 school year as services of our LCAP goals. 
 



Page 76 of 76 

 
  

 
  


